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Abstract

Since 1985, when Gifford Pinchot made 





Based on their research along similar lines, Kuratko & Goldsby (2004) created a framework of issues and dilemmas to corporate entrepreneurship 
that are realized from specific organizational obstacles (Kuratko & Goldsby, 2004). These are the obstacles which inhibit innovative output and, if 
possible, organizations should work to avoid:

These researchers’ theoretical frameworks 
develop corporate entrepreneurship and 
intrapreneurship into a phenou:



Kolvereid (2005) and de Jong et al. (2011) 
all agree that further research is needed 
to expand on the role of the individual’s 





sender uses explicit communication. Messages are generally conveyed 
through conversation and, generally speaking, engage in business 
relationships rather faster than high-context cultures.

The third dimension integrated in the dialogues was task orientation 
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between individuals (Kittikunchotiwut, 2015; 
Vakola, 2014).

Antecedents of absorptive capacity extend 
across a range of investigational sources, 
and investment in these antecedents is 
directly tied to relevance of knowledge 
area to organizations’ strategy (Lane, Koka, 
& Pathak, 2005). Therefore, organizations 
are understandably discriminating and 
pragmatic when it comes to where they invest 











between the respondents’ companies and their competitors in the 
categories of price, cutting-edge products, adaptation to consumer 
needs, and service.





General Electric (2016, February 26). Digital industrial: GE 2015 annual report. General 



Abstract

Information systems (IS) are a key strategic challenge especially in the new digital era. Depending on the economic sector, they 
represent the first item of expenditure: 20% to 100% of the annual operating budget, 20 times more than the mere IT budget. 
However, the vast majority of decision makers ignore these amounts because of “vertical” accounting, historically built to 
better control spending by major function. Despite the fact that “digital revolution and transformation” is in every mouth, top 
executives are facing one of the biggest managerial paradoxes: focusing on the annual cost of IT while digital and IS budgets are 
respectively 10 to 20 times bigger.

The purpose of this paper is to demonstrate that the real challenge 
of our current economy is to focus on its main asset, information, 
which represents “the content” and all its related activities, instead 
of the tool, IT, which represents the “container.” These digital and IS 
paradoxes (summarized as the digital paradox) echo, if not explain, 
Solow’s paradox. The objective of this paper is to better understand 
the economic and managerial issues and to explain how to calculate 
digital and IS budgets. Finally, we propose to discuss the key success 
factors on how to master and manage digital and IS activities  
and budgets.

Even though this paper addresses a new field of research, it is far from 
comprehensive. Its aim is also to help researchers and top executives 
to better understand the key challenges of the digital revolution and 
to give them new levers and opportunities to strengthen their overall 
competitiveness to enter effectively and efficiently in the digital era.
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